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CONSEIL DE LEUROPE

MINUTES OF THE GENERAL ASSEMBLY

International Association of
Prehistoric Rock Art Trails.
-Year 2024-

Prehistoparc (Tarascon-sur-Ariége, France)
Date: 23 November 2024, 09:30 (1st call) 10:30 (2nd call).

AGENDA

1. Constitution of the presidential table.

2. Reading and approval of the previous minutes, dated 01/12/2023.

3. Reports from the President: 2024 Activity Report (presented by the Technical Coordinator);
2024 Financial Report (presented by the Technical Unit Manager).

4. Financial proposal for 2025 (estimated income and expenditure): Presentation and approval.
5. Proposed activities for 2025.

6. Election of members of the Board of Directors for the period 2025-2028.

7. Questions and answers.

Attendees (present in the room and connected via ZOOM):
(bold and red indicates the names of persons entitled to vote, representing their institutions)

Nombre y apellidos Institucién

1. Germinal Peiro President Conseil Départemental de la Dordogne

2. Valérie Chamouton Conseil Départemental de La Dordogne

3. Luclarrére Conseil Départemental de La Dordogne

4. Yoan Rumeau Neste-Barousse - Gargas/Nestplori@

5. Vidal Blanco Alcalde-presidente del Ayuntamiento de Trigueros
Consejeria de Cultura, Turismo y Deporte del Gobierno de

6. Roberto Ontaiién Cantabria
Con delegacion de voto de ADR La Rioja Oriental y de Red

7. Fernando Isasi Vitoria Cantabra de Desarrollo Rural
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8. Lucas Mier Arronte Ayuntamiento de Arredondo
9. Enrique Lastra GAL Ason-Agiiera-Trasmiera
10. Alberto Ochoa Sisniega GAL Asdn-Agiiera-Trasmiera
11. Heli Peltola Municipality of Laukaa
12. Joéelle Darricau Grottes Isturitz Oxocelhaya
13. Pablo Canovas Ayuntamiento de Hellin
Consejeria de Cultura, Turismo y Deporte. Junta de Castillay

14. Jesus del Val Le6n
15. Anabela Pereira Camara de Magéo
16. Aida Carvalho Fundagio Cda Parque
17. Alejandro Fonseca Fundacidn Siega Verde
18. Ana M. Flores de Lizaur Diputacién de Caceres
19. Noelia Martinez Martinez Consejeria de Cultura y Deporte. Junta de Andalucia
20. Oscar Villegas Ayuntamiento de Puente Viesgo
21. Enmanuel Landas Sindicat Mixte de I’Espace de Restitution de la Grotte Chauvet
22. Laurent Subra C.D. de Ariége
23. Darko Komso Archaeological Museum of Istria
24. Hipdlito Collado Junta de Extremadura
25. Daniel Crespo Telmo Deputacién de Pontevedra
26. Ramoén Montes PRAT-PRAT-CARP staff
27. Roberto Palacios PRAT-PRAT-CARP staff

Attendees: 27 representatives from 23 member institutions (48.9% of the total, 47 member entities with

voting rights).
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PROCEEDINGS OF THE MEETING:

1.- Constitution of the presiding committee and 2.- Approval of the minutes of the previous ordinary
general meeting.

With the chair already constituted at the previous Extraordinary Assembly, the Assembly began with the
reading and unanimous approval of the minutes of the previous assembly, held at the C6a Museum (Vila
Nova de Foz Coa, Portugal) on 1 November 2023.

3. Reports from the President: 2024 Activity Report (presented by the Technical Coordinator); 2024
Financial Report (presented by the Technical Unit Manager).

Germinal Peiro gave the floor to the Technical Coordinator, Ramdn Montes, to present the report on the
activities carried out between the previous meeting (1 December 2023) and the date of this meeting.
The report covers all the activities and events that have taken place over the past 12 months. It can be
consulted at https://www.prehistour.eu/es/informes-de-actividad/

Similarly, President Peird gave the floor to the manager of the CARP association, Fernando Isasi, to
present the financial report for 2024. Isasi gives an introduction focusing on highlighting the work of the
CARP ltinerary Technical Unit operated by the Cantabrian Rural Development Network and explains that
the RCDR is experiencing many problems due to delays in the payment of fees by members. A lot of time
and energy is wasted in claiming payments from members and responding to their demands to pay very
small fees. The management of the Itinerary takes up more time and resources than the RCDR can
provide, simply because many of its members do not bother to do their part to pay their membership
fees promptly when they receive the payment letter each year.

The 2024 report is summarised in the following tables:

APPROVED BUDGET FOR 2024 IN THE LAST ASSEMBLY 2023
PRESUPUESTO APRONADO PARA 2024 EN LA PASADA ASAMBLEA 2023

EXPECTED EXPENSES - ANNUALITY 2024
GASTOS PREVISTOS - ANO 2024
Concepts Expenses EUR
Technical coordination 36.000,00
Travel & accomodation expenses 4.000,00
External accounting agency 1.000,00
Bank fees and taxes 500,00
Hosting website, Postal expenses. web services 1.000,00
Technical Works (traductions, information 1.000,00
leaflets...)
TOTAL |43.500,00 €
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EXPECTED INCOMES ANNUALITY 2024
INGRESOS PREVISTOS ANUALIDAD 2024
Concepts Income-
Ingresos
EUR
ORDINARY ANNUAL FEES- 42.600,00 €
Cuotas socios - 43 partners
Other incomes-Otros ingresos 1.000,00 €
TOTAL 43.600,00 €

IMPLEMENTATION OF THE 2024 BUDGET (UNTIL NOV. 15™)
EJECUCION DEL PRESUPUESTO 2024 (HASTA 15 NOV)

INCOMES 2024
INGRESOS 2024
Concepts Income - Ingresos EUR
ORDINARY ANNUAL FEES - Cuotas socios y de adhesion 32.400 €
PAYMENT OF OVERDUE FEES — 11.466,29 €
Pago de cuotas atrasadas
TOTAL 43.866,29 €

Expenses YEAR 2024 till 15th November 2024
Gastos ANUALIDAD 2024 hasta 15 de noviembre de 2024

Concepts Expenses-Gastos EUR
Total expenses paid till 15 Nov.-24 42.313,16 €
SEE ANEX 2.
TOTAL 42.313,16 €

BALANCE SHEET (15/11/2024)

Real incomes-
Ingresos reales EUR

BALANCE 2024

Incurred expenses- Gastos Balance
ejecutados EUR

43.866,29 €

42.313,16 € +1.553,13 €
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Other foreseen expenses

Otros gastos comprometidos 2024

4th payment Technical
Assistance & Assembly

Balance incomes & expenses

Balance at the end

2024 expenses of 2024
9.075,00 € 155313 € 6 446.57
925,00 € =293, - 8.446,

OUTSTANDING FEES BEFORE 2024 / CUOTAS PENDIENTES ANTERIORES A 2024

# |PARTNER-50CIO Outstanding CONCEPT Paid Fee Pendiente  [# fees
before 2023 2024
28 |Gobierno de Aragon. Dpto. de Educacion, [8.600,00 € Fees 5.766,29  |paid 2.833,71€
Cultura y Deporte 19/20/21/22
1 |Administration of State Historical- 1.800,00 € Fees 450 2.250,00 € |5
Architectural Reserve “Icherisheher” 2020/21/22/23
(Qala - Baku)
21 |Consorcio Turistico de la Ruta de los Tres [1.800,00 € Fees 450 2.250,00 € |5
Reyes 2020/21/22/23
15 |Conseil Departamental de |’Ariége 2.200,00 € Fees 1100 3.300,00€ [3
2021/2022
10 |Centro Camuno di Studi Preistorici - 900,00 € Fees 450 1.350,00€ |3
Valcamonica 2022/2023
TOTAL 11.983,71 €
OUTSTANDING FEES 2024
NU PARTNER - SOCIO ANUAL fee 2024
M
1 Administration of State Historical- Architectural Reserve 450,00 €
“Icherisheher” (Baku)
13 |Syndicat Mixte Ouvert du Musée-forum de I’Aurignacien 650,00 €
18 |Consejeria de Cultura y Turismo de la Junta de Castilla y Ledn 2.500,00 €
33 [Ministry of Culture of the Republic of Azerbaijan 1.100,00 €
44 |Fundacion Siega Verde 650,00 €
46 |Ministry of Education Science Culture and Sport of the Republic of 650,00 €
Armenia
TOTAL 6.000,00 €
PAYING IN PROCESS
17 |Consejeria de Cultura de la Junta de Andalucia 2.150,00 €
31 [Junta de Extremadura. Presidencia de la Junta de Extremadura 4.000,00 €
TOTAUL 6.150,00 €
TOTAL OUTSTANDING FEES (15/11/2024): 24.133,71 EUROS LN
[a W

Both reports for 2024, technical and financial, are unanimously approved.

4. Financial proposal for 2025 (estimated income and expenditure): Presentation and approval.

Fernando Isasi presents the financial proposal for 2025:
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EXPECTED EXPENSES - 2025
GASTOS PREVISTOS - 2025

Concepts Expenses-Gastos
EUR

Technical coordination 48.400,00 €
Travel & accomodation expenses 4.000,00 €
External accounting agency 1.000,00 €

Bank fees and taxes 1.000,00 €
Hosting website, Postal expenses. web services 800,00 €
Technical Works (traductions, information leaflets...) 1.000,00 €

TOTAL 56.200,00 €

EXPECTED INCOMES ANNUALITY 2025
INGRESOS PREVISTOS ANUALIDAD 2025

Concepts Income-Ingresos
EUR
ORDINARY ANNUAL FEES- Cuotas socios47 54.200,00 €
partners
Other incomes-0Otros ingresos 2.000,00 €
TOTAL 56.200,00 €

In order to cover the budget, it is necessary to increase membership fees, the current rates of
which were approved at the 2015 Assembly (held in Valladolid, Spain). Fernando Isasi explains
how the fees are increasing, with a higher percentage increase for the lowest fees and a lower
increase for the highest fees. The average increase is around 20%, which may seem like a lot, but
considering that they have not been raised in 10 years, it is not so much. Fernando proposes that,
in order to avoid sudden increases such as the one proposed in the future, a percentage increase
should be established every so often (annually, biannually, etc.) to prevent this type of increase.
Isasi argues that the resulting amounts, despite the increase, are not excessive and guarantee

the proper technical and administrative management of the Itinerary.

To this end, the following increase is proposed:

PROPUESTA SUBIDA DE CUOTAS PARA 2025

Basic fee (without registered RA destinations): EUR 450,00

600,00 €

1 registered RA destination EUR 650,00

800,00 €
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2-4 registered RA destinations 1.100,00 1.350,00 €
5-9 registered RA destinations EUR 2.150,00 2.500,00 €
10 or more registered RA destinations EUR 2.500,00 2.900,00 €

Noelia Martinez, from the Andalusian Regional Government, states that this proposal should
have been sent in advance and argues that, despite having delegated voting rights, she cannot
vote on a decision without the authorisation of her Director General.

Fernando Isasi and Ramén Montes indicate that, while they understand her position, she can
always abstain, but that the assemblies are held precisely to make these types of decisions and
that the documentation previously submitted included the proposed budget for 2025, with the
expected increase from €43,500 (2024 budget) to €56,200 for 2025, and that this is justified
because the RCDR can no longer continue to pay the operating costs it has been assuming year
after year, simply because the cost of living has risen since 2015 and this has not been reflected
in the fees, which, moreover, are not paid on time and in full by many members. All of this means
that the RCDR has to systematically advance funds to pay for the operating costs of the Itinerary,
money that it never recovers. The current economic situation of the RCDR prevents the current
status quo from being maintained in the future and, therefore, solutions must be sought, such as
an increase in membership fees.

Vidal Blanco, mayor of Trigueros, states that he understands the situation described by Noelia,
and that an increase in expenditure for a public administration can be complicated, given that an
auditor can stop the payment of a fee for an increase of one euro. He calls for a framework, a
plan, to finance the Itinerary. He is not against the increase, but wants it to be planned and
smooth.

Lucas Mier requests that, in order to avoid these problems, a European annual inflation index be
used so that drastic increases do not have to be made in the future. Having an annual benchmark
would be good for periodically updating the amount of membership fees.

Ana Flores, from the Provincial Council of Caceres, requests that a report justifying the increase
be sent to the public institutions that form part of CARP. It is indicated that the technical unit of
the Itinerary will send this report.

After several comments and opinions, Germinal Peiro explains that there is no other way to
sustain the management of CARP than by increasing the amount of the fees, but that in the future
this will be done periodically to avoid sudden increases such as the one proposed (after 10 years
of maintaining the fees without increase).

A vote is taken on the proposed budget for 2025, which is financed by the explained increase in
fees:
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Votes against: 0
Votes in favour: 20
Abstentions: 2

The budget for 2025 and the increase in fees are therefore approved as follows:

Basic fee (without registered RA destinations) |600,00 €
1 registered RA destination 800,00 €
2-4 registered RA destinations 1.350,00 €
5-9 registered RA destinations 2.500,00 €
10 or more registered RA destinations 2.900,00 €

A target index for future fee increases will be proposed and applied periodically. To this end, a
technical committee will meet to establish the system.

Finally, Fernando explains to the members the status of the accounts for the Spanish projects
CULTURAL ROUTES OF SPAIN (in which the Spanish members of CARP participate with a
contribution of €300 per year): 20 members have paid their fees (€6,000) and 8 members have
not yet paid (€2,400 is owed). The CARP fee to RCE has been paid in the amount of €4,000.

And the ART-POINTS project, funded with €192,000 by the Spanish Ministry of Industry and
Tourism, has begun spending with the launch meeting last July in Zaragoza and the launch of the
project next week, with the hiring of the two technicians in charge (hired by the CARP association)
and the company that will develop the technological part of the project (through an open tender).

5. Proposed activities Proposal for 2025.

Ramoén Montes presents the activities planned for 2025, which include the INTERNATIONAL
SYMPOSIUM ON ROCK ART, which was postponed in 2024 due to a lack of financial support from
the Spanish Ministry of Culture. Finally, technicians from the Ministry have contacted the mayor
of Calasparra, Teresa Garcia, and work is already underway to ensure that this major event will
finally take place in 2025.

It is indicated that, in 2025, work will focus specifically on obtaining European funding for the
association's projects, including InnoPRAT (Creative Europe), TUpART (Interreg SUDOE), and the
RURAL CAVE VILLAGES project (Europe for Citizens).

It is also explained that the ART-POINTS project will be developed, with 55 sites in Spain in the
first phase (until 30 September) and sites in other countries on the PRAT-CARP Itinerary that wish
to participate in the second phase, starting in October 2024. All members will be informed
periodically about the development of this major project. The project will start the week after
this meeting.

6. Election of members of the Board of Directors for the period 2025-2028.
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It is reported that only one candidacy and/or offer to participate in the Board of Directors has
been received, which is that submitted by Mr Germinal Peiro (President of the C.D. de La
Dordogne), as follows:

Président :
CONSEIL DEPARTEMENTAL DE LA DORDOGNE (France)
Représentant : M. Germinal Peiro

Vice-président :
FUNDACAO COA PARK (Portugal)
Représentant : Mme. Aida Carvalho

Secrétaire :
ASOCIACION CANTABRA DE DESARROLLO RURAL (Espagne)
Représentant : M. Leoncio Carrascal Ruiz

Trésorier :
ASOCIACION DESARROLLO RURAL DE LA RIOJA ORIENTAL (Espagne)
Représentant : M. Pedro Montalvo

ler membre du Conseil : Consejeria de Cultura, Turismo y Deporte de Castilla y Ledon (Espagne).
Représentant : M. Juan Carlos Prieto Vielba.

2e membre du Conseil : Mikkeli Development Miksei Ltd — Rock Art site of Astuvansalmi (Finlande).
Représentant : Mme. Tarja Ponnio-Kanerva

3éme membre du Conseil : Communauté de communes Neste Barousse / Grottes de Gargas — Nestplori@
(France).

Représentant : M. Yoan Romeau.

4™ membre du Conseil : CAmara Municial de Magéo (Portugal)

Représentant : Mme. Margarida Lopes

The vote is taken and, by unanimous decision of the 22 institutions present, this candidacy is
elected as the Board of Directors of the PRAT-CARP Association for the period 2025-2028. The
next election will be held at the end of 2028, at that year's general assembly.

7. Questions and answers
There being no further business to discuss, the meeting is adjourned at 1:00 p.m.

Tarascon-sur-Arjege, 23 November2024./

ASOCIACION CAMINOS
DE ARTE RUPESTRE
PREHISTORICO

G-39841168
Assocration.

Germinal Peiro (C.D. de L{ordogne)
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